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QUALITY AWARDSIN EUROPE

Austrian Quality Award

Belgian Quality Award

Czech Quality Award

Danish Qualiy Award

Dutch Quality Prize and Quality Award

Estonian National Quality Award Contest

European Quality Award

Finnish Quality Award

Fleimish Quality Award

French Quality Movement

Hellenic Nationa Quality Award Greece

Hungarian Quality Award

|QA National Award - Institute of Quality Assurance Awards

Latvian Quality Award

Lithuanian National Quality Prize

"The Ludwig-Erhardt-Prals' in Germany

Northern Ireland Quality Award

"Oscar of Quality", the Nationa Quality Award of Serbiaand Montenegro
Polish Quality Award

Portugese Quality Award

Premio Principe Felipe ala Calidad Industrial - Prince Philip Industrial Quality Award
Quality Scottland Award

"Joseph M. Juran" Romanian Quality Award

SAP Quality Award Schweiz 2004

Slovak Republic National Quality Prize

The Business Excellence Prize of the Republic of Slovenia

Swedish Quality Award

Swiss Quality Prise for Business Excellence ESPRIX

TUSIAD - Turkish Industridist's and Businessmen's Association - KalDer - Turkish Society for Qualit‘

Quality Award in Turkey
United Kingdom Business Excellence Award
The Wales Quality Award




¢ QUALITY AWARDSIN THE COMMONWEALTH OF INDEPENDENT
STATES

¢ Government Premium of the Republic of Belarus for Achievementsin the Field of
Quality
Prize of the Government of Kazakstan for Achievementsin the Field of Quality
Kyrgyz Quality Award
Russian Quality Award of the Government
The Ekaterian Velikaya Award for the best Russian Enterprises
SEAL of Excellence Award for Handicraft Products in Central Asiaby UNESCO-
CASCA
Ukrainian Quality Award

¢ QUALITY AWARDS SCHEMES IN NORTH AMERICA

¢ Canada Award for Excellence
Malcolm Baldrige National Quality Award
Washington State Quality Award

¢ QUALITY AWARDS SCHEMESIN ASIA

¢ Deming Prizein Japan
Hong Kong Awards for Industry: Quality
Philippine Quality Award
Rajiv Gandhi National Quality Award
Singapore Quality Award for Business Excellence

¢ QUALITY AWARDSIN LATIN AMERICA

¢ Premio Naciona alaCalidad - National Quality Award in Argentina ‘
Prémio Nacional da Qualidade - National Quality Award in Brasil

State of Rio de Janeiro Empresarial Quality Management Prize and Premio
Qualidade RiO
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Today there are at least 90 quality and business excellence
awardsin at least 75 countries
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Baldrige Health Care Criteria for Performance Excellence Framework: A Systems Perspective

Organizational Profile;
Environment, Relationships and Challenges
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Source: MNational Institute of Standards and Technology, U5, Dept. of Commerce



Australian Quality Criteria
Framework




Canada Awards For Excellence
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A fuzzy approach to evaluate quality awar ds process

The model considers several elements but highlights seven of
them:

the company clients satisfaction;

the organized system for the improvement management;
clear objectives of the quality program;

the participating management in the company;

the structure of the quality program;

the training process:

the performance indicators



Northern Ireland Quality Awards

| nnovation

- "How To" Tools and Technigues for Innovation

Productivity
| mprovement

- Support Tools and Techniques
- Business Clustering for Profit
- Research and Development/Technology transfer (New Products/Services)

Quality

Excellence

- Best Practise Frameworks

- Corporate Social Responsibility
- Innovation

- Supply Chain

- Knowledge Management

- Risk Management

- Process Management

- Business Modelling

- EFQM Excellence Model

- Toolbooks / Publications




BALDRIGE CRITERIA FOR PERFORMANCE
EXCELLENCE FRAMEWORK:
A Systems Perspective

Organizabional Profile:
Emvirarment, Relationships and Challenges

£.0 Strategic 5.0 Workforce
HMlanning FofLs
M

- \ i
{ } “ 7.0 Results
r\J '/a 1
2.0 Customef & 0 Process
and Market Focus

4.0 Mogsurpmend, Analysis ang
Knowledge Managemen|

1.0 Leadership

Management




Objectives * To help improve

Criteria

performance practices
and capabilitias.

* To facilitate communi-
cation and sharing of
best practices amaong
LS. organizations.

= To sarve 45 a warking
tool for understanding
and managing parfor-
mance, planning, frain-
ing and aszassmant.

1. Leadership.

2, Stratagic planning.

3. Customar and
market focus.

4, Information and
analysis.

B. Human rasource
focus.

B. Procass
managemarnt.

1. Business rasults.

* To stimulate and assist

European organizations

inimproving customar

and employes satisfac-
tion, impact on sociaty

and business results.

* To suppart Europaan
managars efforts to
initiate total quality
managament and

achieve global compet-

itive advantage.

1. Leadarship.

2. Policy and strateqy.

3. Paople
managamant.

4. Rasources.

5. Processes.

B. Customar
satisfaction.

1. Paople satisfaction.

8. Impact on society.

9. Business rasults.

*To evaluate and

recogniza methods of
companywide quality

confrol for Japanase
businezses.

1. Paolicies {hoshin).
2. Organization.
3. Informatian.
4, Standardization.

B. Human resources.
B. Quality assurance.

1. Maintanance.
8. Improvemant.
9. Effects.

10. Future plans.

* To encourage the

adoption of quality prin-
ciples, practices and
processes in Canada.

* To improve the prof-

itability, rasponsivaness
and efficiency of orga-
nizations through con-
tinuous improve meant.

* To bring highar living

standards to
Canadians.

1. Leadarship.

2. Planning.

3. Customer focus.

4 Paople focus.

b, Process
management

6. Supplier focus.

1. Organizational
performance.

Malcolm Baldrige Australian

= To give Australian orga-

nizations the driva and
knowiladge for achiev-
ing the world's bast
quality practices.

*To sacura the

Australian Quality
Council as the com-
monwealths principal
quality organization.

*To create national

waalth.

1. Leadership.

2 Strategy, policy and
planning.

2 Information and
analysis.

4 Paopla.

5 Customer focus.

B Quality of process,
product and sarvice.

1. Organizational
parfarmanca.



Percentage Emphasis of Baldrige Award Criteria

Strategic planning
2

Informetion
and analysis
i

Business results
45%

Customer and

ma ket foows
e

Frocess

mana gement
10

Human resource
focus

10K Leaderzhip
1%




Percentage Emphasis of European
Quality Award Criteria

Irmpact on
society
Puolicy and 0% Customer
satisfaction

stratagy
% 0%

Fezsources
9'E

Business
People ressuhts
setisfacton 15%
o
People
managemerit
9%

Frocesses

Leadership 14%
10%




Percentage Emphasis of Canadian
Quality Award Criteria

Supplier focus
B

Crganizstional

Leadership
10

Process Custamer

Mmanagement focus
1TE 119

People foc us
1%




Percentage Emphasis of Deming
Prize Criteria

Future plans Folicies (Hoshin}
10 10%

Effects
e

Organization
0%

Infarmaton
Improeement 10%
10%
Maintenance Standardization
10 10%

Ouality Hurman

AEzUran ;e rEsalrees
10 10%




Percentage Emphasis of Australian
Cuality Award Criteria

Strategy, policy and planning
e

Irdo moation and analysis

Organizatonal
parfarmancs
12%
Quality of
process
MNE
Leaderzhip

14%

Customer focus
18%
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rcy=-Strategy
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product and process

People

Resour ces and product
realization

Resour ces

Product services and support

M anagement
responsibility

Processes

Customer results

Social and environement result

Resour ce
management

Peopleresult

Processresult

National and economical result

Product
realization

~Tmprovement
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